Stoney Point – 2018 - JanuaryFebruary

Attendees
John Parker		Fairview 
Christine Lecomte		Fairview
Mike King			Fairview			
Absent			2nd Westmount 
Absent			Westmount Park
Suzanne Israll		Rosemount (Want to tent)
Absent			Rosemount
Patrick Purtell		Rosemere (Want to tent in Chesterfield if possible)
Jocelyn Gagnon		Rosemere     
Paul Fostokjian		Rosemere
AbsentSean Dunwoodie			Valois United (Want to tent)
Nick Fatica			Summerlea
Dan Wylie			Strathmore 
Thomas Scoffield		Strathmore
Absent			Jump Scouts
George Smith		Medics
Sue SmithAbsent			Kitchen
Robert Schmitt		TSR

Next meetings – Dorval Strathmore United Church-310 Brookhaven Ave corner Carson
Feb 27 @ 8:15 pm – (Games, Campfire, Scavenger hunt)	 March 20 @ 8:15 pm – (Badge & Games & Campfire choices)
Apr 17 @ 8:15 pm – (Money & Forms)		 	 May 22 @ 8:15 pm – (Final money forms – no shirts/ last min)
June 7-8-9 Camp at Tamaracouta

1. Returning 
Camp chief (liaison for groups) –  John Parker
Badge chief – Virginia Elliott ??(2nd Westmount)
Finance chief –  Dan Wylie (Strathmore)
Games chief –  Nick Fatica (Summerlea)
Jump Scouts – Dave Smith / Marc Comeau / James  Fraser
Kitchen chief –  Sue Smith / Fred Girvin / Sue Wang /  Lisa Sondermeyer ?? / Sofie Sondermeyer / Robert Posman (part time) / Jennifer Roberge
First Aid – George Smith  / Maciej (?) / Sean Lerman / Bradley Cohen / Sean Watson / Christine Lecomte? Fairview ventures (?)
Accomodations – George Smith 

2. Reminders for leaders
· We MUST provide a full list of attendees (first name, last name) min 3 days before camp (sleeping accommodations list) 
· All leaders and support staff must have a current PRC and have completed the online course at the time of the camp
· Remind cubs to bring bug nets and bring extra in case they forget (dollar store)
· Cubs in Jumpscout to bring super soakers (nothing expensive, we have a few if needed)
· Female cubs in jump scout to bring dark t-shirt
· Cubs to bring bug repellant – NOT aerosol
· Cubs should wear light color clothing as it is less attractive for bugs
· Send campfire choices (form on the website) to Christine.Lecomte@videotron.ca
· Leaders to review and ensure forms are completed properly BEFORE bringing to meetings – Note dates when completed forms to be brought to meetings.
· Medication to be brought to the medics Friday night (except epi pens & asthma meds) – Provide time to be taken / details related medications (confidential). 


3. Accounting (Bank statement / Finance Chief) - Dan
· Forms to be back with payment at April meeting 
· Use the current year’s forms from the website
· [bookmark: _GoBack]All forms for the current year have been updated on the web site – medical form will be added in the next couple of days
· Complete medical form and leaders to collect and give to medics at mug up on Friday
· Last year’s camp was a positive year based upon food costs being reduced
· One cheque per pack & bring pack form completed, available on the web site
· Cheque to be made out to “Dorval Stoney Point Cub Camp”
· Please ensure all forms are signed by parents, badge selections are numbered 1, 2, 3 in order of preference, shirt size is indicated, Medicare card number with expiry, food and other allergies are noted 
· Reminder to check and advise any photo limitations
· Reminder to verify medication / allergy lists 
· Please use pack entry summary form from the Strathmore web site. All registration forms are available on this site  Strathmore web site - click here
· Receiving last minute changes causes a lot of extra work / turmoil for camp planning 
· Groups need to respect the deadline for forms and money payment 

4. Costs – Dan
· Cover staff costs from camp reserve (kitchen / medics) 
· Badge – last year costs $1.44/200-299 pcs plus shipping and tax  
· Tshirt  - approx. costs $8.50  
· Pennants – last cost from 4 years ago $5 for foam  - not needed
· 1st / 2nd / 3rd place ribbons. – no need to purchase more
· Picture frame and bag for badge design winner (add badge to frame)
· Bring glue gun for pennants
· Cost per person (incl leaders & support staff) -TBD  Same pricing as last year  (last year was $35 for indoor/ $15 for camping) 
· Camp price 
· Cubs  $75 70 building / $50 tent(TBD)
· Leader / Staff / Kim  - $40 Building / $30 tent 45 & Shirt $10 (TBD)
· Other costs for beads / games / badge work please advise – Submit invoices to Dan
· Ensure the following 
· Water – ensure it is turned on
· Ensure Docks are in the water
· Confirm our liaison 
· Life preserver on the dock
· Flagpole rope 
· Walkie Talkies 
· Ask about kitchen drain (blocked last year)
· Early access to the kitchen
· Check if Lodge roof has been repaired
· Canoes / Kayaks (20 last year – ask that they are inspected before camp)

5. Kitchen – Sue 
· 165 in dinning hall & 50 in the atrium
· Need to organize pricing for dining hall with Robert
· Need to have someone with MAPAQ (Manon Robert has certification and will be at camp, if not available the George Cragie will help find someone)
· Sue to investigate the cost of take the MAPAQ course.
· Online training is available from ITHQ (St-Denis street) - https://www.hygienesalubrite.com/en/
· Must be completed within 90 days of registering
· Costs $185+tax / reference manual is French only cost $24.50 / Practice exam 60 minutes costs $25
· Need 2 additional volunteers for Kitchen (need to stay till end to help clean up kitchen) or have a rotation with more people
· Rosemount has a volunteer that has agreed to help in the kitchen until Sunday when the youth leave.
· Replace the pancakes with either Egg McMuffin (ham & not toasted ) or scrambled eggs – Sue to Advise
· Ice cream cones was a lot of work. Maybe look for alternatives – Sue to advise
· Pasta, sauce, & meat – check age of kids / more 3rd year cubs in 2017
· Whipped cream / Recyclable cup for Jello / Bulk Oreo cookies
· Run our own kitchen – staff depending on numbers at camp but normally 5-6
· Put tape on tables Friday night and leaders to write numbers to help kitchen be able to setup
· Sue may need help in bringing food up to camp. George will have access to a trailer – Thursday or Friday
· Food notes 
· Remember to thaw out the hotdogs for the jump scouts
· Add water to tables for meals.
· Leaders to advise of any birthdays while at camp as kitchen will prepare a b-day cake
· Allergies – important to note on the forms 
· Peanuts / Shellfish / Pork ( religious) / Other 

6. Youth Input
· No comments, extra free time was well received.

7. Camp Theme
· Ideas 
· Harry Potter (5 groups)  Theme selected

Link for Harry Potter / Fantastic Beasts Clip art
https://www.uihere.com/free-cliparts/paper-scroll-harry-potter-parchment-book-scroll-1539450

· Middle Ages / Medieval (3 groups)
· Survivor (2 groups)
· Star Wars (2 groups)
· Pioneers/Wild west / Cowboys (2 groups)
· Robots / Robotics (2 groups)
· Angry Birds
· Football
· LEGO
· Magic
· Mythical creatures / Unicorn
· Jungle Book
· Dinosaur
· Fortnite
· Minecraft
· Hawaii

· Suggested to have the groups go see the Fantastic Beasts: The crimes of Grindelwald 
· Bad guy story theme for the weekend – Agreed to continue as it was lots of fun for the cubs – Rosemere kim will manage. Need details from Rosemere.
· Rosemere will provide 160 crests for the houses (40 of each house) + pins – need markers to write names on back
· George to send out Harry Potter invitation to the groups to print for each youth and have them bring it up to camp
· Virginia to man the hat sorting station and each cub will be sorted in their houses based upon cabin / tent
· Friday night activity  - Craft
· Make wands Chop sticks + glue gun or plastercene– Need to assign a lead for the craft (Valois or 2nd Westmount?)
· If we need to use glue guns then each group needs to bring
· Sunday - Wide activity
· Tug of war – yes – split with scavenger hunt for time
· Scavenger hunt – Search for the fantastical beasts (Fairview)
· Find leader to get ticket for each Fantastic Beast once the find the sign
· Make smaller team (3-4)

· Saturday Entertainment – Skits in line with the theme
· Start & end times of camp – See schedule on web site – Agreed the timings from last year worked well
· Web site has the crest form for the drawing contest 

8. Packs & Numbers
	 
	Beavers
	Cubs
	Kims
	Leaders
	Support

	Group 
	Male
	Female
	Male
Reg
	Male
Jump
	Female
Reg
	Female
Jump
	Male 
	Female
	Male
	Female
	Male
	Female

	Fairview
	
	
	27
	1
	2
	
	
	
	4
	3
	3
	1

	Strathmore
	
	
	8
	5
	
	
	
	
	3
	1
	2
	35

	 Valois
	
	
	158
	8
	
	
	
	
	4
	
	
	

	Summerlea
	
	
	16
	5
	
	
	
	
	1
	1
	
	

	2nd Westmount 
	
	
	6
	6
	8
	2
	
	
	
	
	
	

	Westmount Park

	
	
	14
	9
	7
	3
	
	
	
	
	1
	

	Rosemount
	3
	1
	6
	5
	3
	1
	
	
	1
	3
	
	1

	Rosemere
	3
	2
	6
	1
	2
	
	12
	
	3
	1
	
	

	Total
	6
	3
	78121
	17
	729
	1
	1
	
	16
	9
	6
	4


	

9. Badge Chief ( Badges to be given)
· Assign leaders to badges in May so badge coordinator can organize before camp. 
· Trail skills level 1 / 2 
· Camping skills level 1 / 2
· Emergency Level 2 / 3 (one choice)
· Paddling skills Level 1 / 2  Need a beach certified life guard – George to see if pool certified is good enough
· Vertical skills too expensive

10. Games Chief – Nick Fatica
· Add water break after game rotation.
· Use the posts for the games & print designs based upon game names
· Need numbers & arrows on games to help with rotation
· 
· Hit Grindelwald (Sponge Toss)			Dan Wylie (Strathmore)
· TBD Quidditch game 		TBD (Rosemere) – have a demo game (Virginia to speak to McGill staffer)				
· TBDWizard Chess 	TBD (Westmount Park)				
· TBD Flying Broom Race		TBD(Valois)				 
· TBDCatch the Fantastic Beasts	 Mike (Fairview)				
· TBDPotions 			Nick (Sumerlea)	
· TBDBuilding Hagrid’s Chair	2nd (Westmount)				
· TBDHit the Mandrake		TBD (Rosemount)				


11. Any Other Business
· Leaders to collect the meds for their group and bring to medics 
· Will Virginia will do the Scouts Own on Saturday/Sunday morning?
· No Refunds. Cutoff by Mid May. Last minute illness can be refunded (excluding food / Tshirt / crest costs).
· Leaders to collect water guns on Friday night and keep to give to Dave for Saturday
· Friday night to do introductions for the leaders meeting.
· Dan to bring Canadian flag 
· Medication & allergy list for leaders (running badge) and medics 
· Groups to suggest the accommodation split up for their group.
· Epi pen quick training on Friday evening - possible
· Print copies of schedule
· Print extra copies of the med list / allergies
· All groups should participate in the meeting to provide input into the planning
· Leaders can pitch tents by their kids – communicate to accommodations planning.
· Try to plan accommodations to have leaders close to kids – difficult job but best is trying to be done.


